Dripping Springs Community Library District
Minutes
May 20, 2026

Present: Missy Atwood, Bob Richardson, Paul Schreier, Melva Codina, Marcie Cochran

Mindy Laird  Lesli Cathey
Jennifer Shell, JMT Phil Emmanuel, J E Dunn Kelli Raymond

Call to order: 8:30 a.m.

The Board recognized outgoing member, Marcie Cochran, for her years of service and
contributions to the library. She was presented with a resolution listing her many contributions
and a beautiful glass bowl made by Carlyn Ray. Marcie is moving to Colorado.

Director’s Report. - Mindy reported that the Library on Wheels will be visiting locations
within the library district area. She also presented an MOU for the hosting locations and
the library. She also introduced two new employees — Robin Acker, Engagement and
Development Coordinator, and Ashley Jones, Library on Wheels Assistant. The library
was awarded the Best in Children’s Entertainment for Dripping Springs. Mindy also
expressed interest in finding a new bank card which would reward miles.

Mindy has been tasked with preparing a timeline or plan for implementing a strategic
plan for the library.

Memorandum of Understanding for Library on Wheels. The Board reviewed the
proposal.

Hays County funding request — The request for $90,000 has been sent to the County.
Missy recommended that we ask for a separate amount from the county in line with what
has been awarded to other county libraries.

Construction Manager at Risk — Bob and Mindy presented the contract with J E Dunn
for Construction Manager at risk. Bob informed that all necessary stipulations for J E
Dunn to be awarded CMAR have been completed. Phil Emmanuel and Jennifer Shell
explained the processes to be completed prior to groundbreaking — these would take
approximately 9 months. Total cost for preconstruction is $85,582 and is being reviewed
by legal counsel and the insurance company.

Funding options for new library- Paul informed the Board that the requests for funding
have gone out. Dan Wegemiller has given possible funders until May 29 for feedback.
Paul feels that a funding entity might be a bank which could get positive exposure for
them with acknowledgment of their support being exhibited at the construction site.

Paul suggested the Board obtain legal counsel regarding resolution of remuneration of
funds through arbitrage. Mindy will contact Kate Leverett, legal counsel, to give the
Board more information regarding a reimbursement resolution.

Discussion of appointing a new Trustee to fill Marcie Cochran’s position. Missy
reported that various people were considered. Kellie Raymond has agreed to join the
Board. Ms. Raymond is a DSISD administrator and is well-known in the community for
her leadership and vision.



o Establishing a change in the monthly board meeting date and time. — Missy asked
the Board to consider changing the meeting time to the second Tuesday of the month at
4:00 P M.

¢ Receive and Review draft audit from West Davis and Company — Mindy informed
the Board that the audit is not finished, and the company has asked for more time.

e Consider request to modify approved salary for Engagement and Development
Coordinator — Mindy recommended that the salary for this position be increased from
$75,000 to $77,000.

¢ Consider request to modify the Administrative Assistant - this position would
become a full-time one with an increase in salary commensurate with this full=time
change. Mindy recommended that this position be full-time at $27 an hour. The present
holder of this part-time position has agreed to become a full-time employee.

e New Library planning and construction — Bob reported that a Site Development Plan
will be presented to the City of Dripping Springs today, May 20.

e TIRZ Board Report — No Action

e Executive Session -

The Board entered Executive Session at 10:35 am
Discussion was centered on employment evaluations and compensation.
regarding Pam Stewart, Misha Sherman, and Mindy Laird.

The Board left Executive Session at 11:48 am

Action Items

e On a motion by Marcie Cochran and seconded by Bob Richardson, and there being no
further discussion, the Board unanimously approved the Minutes for April 15, 2026, with
modification that Marcie Cochran’s resignation is effective May 31, 2026.

e April 1, 2026, Special Meeting — tabled

e On a motion by Melva Codina and seconded by Paul Schreier, and there being no
further discussion, the Board unanimously approved financial reports for March and April
2026.

e Audit from West Davis and Company — tabled

e Action on Director’s Report — no action

e On a motion by Bob Richardson and seconded by Paul Schreier, the Board unanimously
approved the Memorandum of Understanding for the Library on Wheels and hosting
locations.

e On a motion by Marcie Cochran and seconded by Paul Schreier, the Board unanimously
approved the application for library funding from Hays County.

e On a motion by Bob Richardson and seconded by Marcie Cochran, the Board
unanimously approved the selection of J E Dunn as Construction Manager at Risk and
approved a proposed contract which allows the work to be authorized in phases as set
out by the contract. Mindy Laird is authorized to sign the contract on behalf of the Board.

e On a motion by Melva Codina and seconded by Paul Schreier, the Board unanimously
approved a Resolution of Appreciation for Marcie Cochran’s years of service to the
Board and the Dripping Springs Community Library.



e On a motion by Melva Codina and seconded by Paul Schreier, the Board unanimously
voted to appoint Kelli Raymond to fill the position vacated by Marcie Cochran.

e On a motion by Bob Richardson and seconded by Paul Schreier, the Board unanimously
voted to change the meeting date to the second Tuesday of the month and that the
meeting begin at 4:00 PM.

e On a motion by Marcie Cochran and seconded by Paul Schreier, the Board unanimously
voted to change the approved salary range for the Engagement and Development
Coordinator from $75,000 to $77,000 a year.

¢ On a motion by Melva Codina and seconded by Paul Schreier, the Board unanimously
voted to modify the Administrative Assistant job description to a full-time job as well as
the salary for that position.

e Action on new library planning and design — no action

e Action on funding options — no action

e Action on TIRZ Board- no action

e On a motion by Marcie Cochran and seconded by Paul Schreier, the Board unanimously
approved the evaluation and compensation for the Executive Director with a modified
yearly salary.

e On a motion by Bob Richardson and seconded by Marcie Cochran, the Board
unanimously approved the evaluations and salary recommendations for Pam Stewart
and Misha Sherman with a salary increase.

On a motion by Marcie Cochran and seconded by Melva Codina, the Board adjourned the
meeting at 12:13 pm.

Respectfully submitted,

Melva Codinav

Melva Codina
Board Secretary






