Dripping Springs Community Library District
Minutes
April 15, 2026

Present: Missy Atwood, Bob Richardson, Paul Schreier, Melva Codina

Mindy Laird Lesli Cathey

Call to order: 8:30 a.m.

Director’s Report. Mindy reported that the library will be closed on 4-23-26 to
afford the staff an opportunity to attend the Library on Wheels ribbon cutting.
National Library Day is April 21. Interviews for the part-time Library on Wheels
position are ongoing. The annual audit is in progress and should be completed
by the end of April.

Finance — In discussing the PFIA Quarterly Report, Paul informed the Board that
the interest in the TexPool Account has increased to 4.24%. After discussion
regarding streamlining the library financial responsibilities. Missy suggested the
Board consider employing an internal auditor to aid recordkeeping. Lesli was
tasked to prepare a proposal for consideration regarding her internal auditing
consulting services.

Bren found an error in the 2026 budget formula which has resulted in an extra
$22,500. Mindy has placed this in the Library on Wheels budget.

RFQ for Construction Manager at Risk — Bob reported that the CMAR contract
review is on-going and should be ready for board review next month.
Resignation of Marcie Cochran — The Board accepted Marcie's resignation
Appointing a Trustee to replace Marcie Cochran - Several candidates have
expressed interest.

Funding options for new library- Bob reported that Dan Wegemiller is
developing funding choices which are available for a library.

TIRZ — Missy reported that the TIRZ budget for 2025 will allocate $500,000
towards the library. Another $500,000 is proposed for the library in the TIRZ 2026
budget.

No Executive Session



Action Items

e On a motion by Paul Schreier and seconded by Bob Richardson, and there being
no further discussion, the Board unanimously approved the Minutes for March
11, 2026.

e Financial Reports — tabled.

e Director’'s Report — no action

e On a motion by Melva Codina and seconded by Paul Schreier, and there being
no further discussion, the Board unanimously approved a reallocation of $22,500
to the Library on Wheels budget.

e CMAR - no action

e On a motion by Bob Richardson and seconded by Melva Codina, and there being
no further discussion, the Board accepted the resignation of Trustee Marcie
Cochran.

e Library planning and design — no action

¢ Funding options — no action

e TIRZ board updates — no action

On a motion by Melva Codina and seconded by Paul Schreier, the board adjourned at
10:48 a.m.

Respectfully submitted,

Melvaw Codinav

Melva Codina
Board Secretary





