Dripping Springs Community Library District
Minutes
September 17, 2025

Present: Missy Atwood, Bob Richardson, Melva Codina, Marcie Cochran, Paul Schrier

Mindy Laird,

Call to order: 8:35 a.m.

Director’'s Report — Mindy informed the Board that she and Lou Bregman had visited with 8
possible donors. The two ladies and their information regarding the library was well received. She
also informed me that golf tournament planning is underway. Mindy and Jessica Segur are
researching the possibility of creating a bookmobile to help with the overcrowding at the current
library and a way to reach our library patrons. Pop-up yoga classes are very popular. Missy
directed Mindy to put together a plan to research the idea of obtaining a vehicle to create a
bookmobile. Mindy will be out of town on business on Oct. 15, the next board meeting, she
proposed moving the October meeting until Oct. 22, 2025. The Board agreed.

Third and Final Reading: Library Policy Agreement-Computer Resources and Internet Access.

Budget — 2026 — Mindy reviewed the proposed budget with the Board. Several changes to some
of the budget line items were discussed. Mindy will bring the proposed budget back to the Board
at the next meeting.

New library planning — The Board will meet in a Special Called Meeting today, September 17,
with JMT representatives and then in another special called meeting with JMT and PGAL
representatives. Bob discussed the possibility of the library completing its debt to PGAL. He
informed the Board that we still owed 5% of their fee.

TIRZ Board Update — Missy informed the Board that the TIRZ board has a new chairperson.
Missy presented to the TIRZ Board an overview of future library costs and future outdoor
amenities for the new library. The presentation covered what the Library needed to help pay for
the gap in funding between library expenses and debt service. Bob had been present at that
meeting and he felt that the information was well received by the TIRZ Board.

NO EXECUTIVE SESSION

ACTION ITEMS

On a motion by Paul Schreir and seconded by Marcie Cochran, and there being no further
discussion, the Board accepted and approved by unanimous vote the minutes for the
August 20, 2025, meeting.



e On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board accepted and approved by unanimous vote the financial reports for August.

e Director’s Report — No action

e On a motion by Melva Codina and seconded by Marcie Cochran, and there being no further
discussion, the Board accepted and approved by unanimous vote the proposed policy change to
“Library Policy Agreement-Computer Resources and Internet Access.”

¢ On a motion by Bob Richardson and seconded by Paul Schreir, and there being no further
discussion, the Board accepted and approved by unanimous vote that the last of the fee still
owed to PGAL be paid. That fee is approximately $34,000.00.

e Action on funding options, etc., -none taken.

e Action on TIRZ Board update — none taken.

On a motion to adjourn by Marcie Cochran and seconded by Bob Richardson, the Board adjourned at
11:17 a.m.

Melva Codina

Melva Codina
Board Secretary



