Dripping Springs Community Library District
Special Meeting
Construction

September 17, 2025

Present: Missy Atwood, Bob Richardson, Melva Codina, Marcie Cochran, Paul Schreir
DSCL: Tammy Mierow, Mindy Laird
JMT — Jennifer Shell, Gabe Martinez

The meeting was called to order at 11:30 a.m.

The Board of Trustees and library personnel met with two representatives of the JMT Project Management
Company to discuss the Project Management Plan for the design and construction of a new library. Jennifer Shell
and Gabe Martinez went over their projected construction plan. They shared the Project Schedule. The next step
in the process is creating an RFQ to find a Construction Manager at Risk ( CMAR). This process should be
completed by the end of January, 2026.

The meeting adjourned at 12:32 to meet with PGAL.
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