Dripping Springs Community Library District
Minutes
August 20, 2025

Present: Missy Atwood, Bob Richardson, Melva Codina, Marcie Cochran, Paul Schrier

Mindy Laird, Lesli Cathey

Public: Laura Lynn Arellano, Gabe Martinez

Call to order: 8:29 a.m.

Director’s Report — Mindy presented the new Case for Support which Contour Strategies is
revising. She also shared the recent sales tax information from HDL.

Second Reading: Library Policy Agreement-Computer Resources and Internet Access.

Memorandum of Understanding — FODSCL — The Friends group has approved the MOU with
changes to their mission statement.

Project Management Services Agreement — Bob presented the Committee’s recommendation as
Project Manager/Owner’s Rep. The committee chose JMT. Bob explained what this company will
be expected to do.

Auditor’'s Request to modify the contracted amount paid to her. She stated that due to the library
having more funds and more fund-raising activities, she was working longer hours to acquire all
the information she needed to fulfill her obligations. She also stated that she would like to meet
with Bren Bassett and Mindy Laird to review bookkeeping duties.

RFQ for annual audit — Mindy presented an RFQ for an auditor which she would recommend that
the Board approve.

New library planning — Bob stated that PGAL and 720 Design activities are still on hold.

Funding activities: Missy, Mindy and Lesli met with Dan Wegemiller, Hays County finance expert,
regarding funding. Dan felt that the funding projections from HDL (sales tax revenues) looked
good. He also provided a spreadsheet that set up calculatioins of debt service for bonding. Missy
also reported that she met with TIRZ member and DS councilperson, Taline Manassian,
regarding additional funding from the TIRZ to help provide funding for outdoors areas at the new
library. This would also help with the funding gap which might occur later in construction. An MOU
among the Library, the TIRZ and Hays County might enable the library to fulfill its needs. On
September 1, Missy will present fiscal information and the Case for Support to the TIRZ
committee.

JMT Management Services — Prior to approving the contract with JMT, the Board asked Mr.
Gabe Martinez regarding JMT assistance in the funding efforts regarding county bonding. Mr.
Martinez stated that JMT will assist the board with funding efforts with the county.

NO EXECUTIVE SESSION



ACTION ITEMS

On a motion by Bob Richardson and seconded by Marcie Cochran, and there being no further
discussion, the Board accepted and approved by unanimous vote the amended minutes for July
16, 2025, meeting.

On a motion by Melva Codina and seconded by Paul Schreir and there being no further
discussion, the Board accepted and approved by unanimous vote the financial reports for July.

Director’s Report — No action

On a motion by Bob Richardson and seconded by Paul Schreir, and there being no further
discussion, the Board cancelled the November Board of Trustees election.

On a motion by Marcie Cochran and seconded by Melva Codina, the Board approved the
Memorandum of Understanding with the Friends of the Dripping Springs Community Library.

On an amended motion by Bob Richardson and approved and seconded by Marcie Cochran, and
after discussion with Mr. Gabe Martinez, the Board accepted and approved with stipulation that
4.1.1.1 Capital campaign support reflect that owner’s representative will assist the Board with
bonding support with Hays County.

On a motion by Marcie Cochran and seconded by Paul Schreir, and there being no further
discussion, the Board approved by unanimous vote the auditor’s request to modify the contracted
amount by $5000.

On a motion by Melva Codina and seconded by Marcie Cochran, and there being no further
discussion, the Board unanimously approved the issuance of an RFQ for auditor services.

PGAL and 720 Design new library services — No action.
Funding options — No action
TIRZ Board updates — No action

Order calling for a Board of Trustees election — No action.

On a motion to adjourn by Marcie Cochran and seconded by Melva Codina, the Board adjourned at 10:20

a.m.
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Board Secretary



