Dripping Springs Community Library District
Amended Minutes
July 16, 2025

Present: Missy Atwood, Bob Richardson, Melva Codina,
Mindy Laird, Lesli Cathey, Kayla Wallace
Public: Laura Lynn

e Annual Audit Report — Kayla presented her report to the Board. Kayla discussed with the Board the tasks
she felt could be done prior to her beginning the audit. She will discuss this with Bren and Mindy to
prepare for next year’s audit. Kayla suggested that there are several tasks which she could train Bren to
do that would be timesaving for the work that needs to be done. The Capital Campaign adds more work
to what needs to be done. She also suggested that a backup of the online QuickBooks be kept. (Mindy
said that we do have a backup). She informed the Board that she will need to increase her compensation
at least $5000 above what she was paid this year. Missy suggested that Kayla send the library an
amendment letter stating the reason for additional compensation.

e Librarian’s Report — The appraisal of the existing library and the land was completed. The property was
appraised at $2.4 million. The Capital Campaign Committee will host a coffee, and doughnuts meet on
July 25, 2025, at 9:30 a.m. to begin the Campaign Refresh. The final butterfly workshop will be held on
Aug 10 at Deep Eddy Vodka at 3:00 p.m. A large group of donors is expected.

e First Reading of the Proposed policy change to “Library Policy Agreement-Computer Resources and
Internet Access”

e Funding options for new library—Missy, Mindy and Lesli met with Dan Wegemiller to discuss future
funding. Missy explained the various methods of funding which the library could utilize. TIRZ, the use of
county-issued certificate of obligation, and sales tax revenue.

e TIRZ - Bob reported that the TIRZ committee meeting was mainly about Old Fitzhugh Road and its
renovations.
¢ RFQ from Committee for Project Management Services — Bob reported that it has identified a leading

qualified prospect and anticipates engaging in potential contract negotiations. The Committee anticipates
it may be able to recommend the award of a contract in August.

e Authorized users for banking services through South Star Bank have been identified as Missy Atwood,
Mindy Laird, Tammy Mierow, and Paul Schrier. Mindy will begin the process of gathering the needed
paperwork.

¢ Mindy suggested that we close the Bank of America Visa card for Capital Improvement. The card is no
longer needed.

e RFQ for annual audit — tabled.

e Order calling a Board of Trustees Election for November 2025 — tabled.

EXECUTIVE SESSION



Bob Richardson made a motion for Executive Session seconded by Melva Codina

The Board entered Executive Session at 11:40 a.m.

Consultation with legal counsel.

The Board left Executive Session at 12:04 p.m.

Action ltems:

On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board accepted and approved by unanimous vote the changes proposed to the
June 18, 2025, meeting subject to modification.

On a motion by Bob Richardson and seconded by Melva Codina, and there being no further
discussion, the Board accepted and approved by unanimous vote the financial reports for June
18, 2025.

On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board accepted the Auditor’s Report as presented.

On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board accepted the First Reading of the Internet and Computer Use Policy
change.

On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board authorized the Committee for Project Management Services to move
forward with contract negotiations with the top candidate.

On a motion by Melva Codina and seconded by Bob Richardson, and there being no further
discussion, the Board authorized Missy Atwood, Mindy Laird, Tammy Mierow, and Paul Schrier
as users for banking services through South Star Bank.

On a motion by Bob Richardson and seconded by Melva Codina, and there being no further
discussion, the Board authorized the closing of the Capital Improvement Bank of America Visa
card and its account.

RFQ for auditor services — tabled.

New library planning and design— no action

Action on funding options, process, and requirements for the new library — no action

Action on TIRZ Board — no action

Action on the order calling for a Board of Trustees Election — tabled.

On a motion by Bob Richardson and seconded by Melva Codina, the meeting was adjourned at
12:11 p.m.

Respectfully submitted,

Melvaw Codinav
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Board Secretary
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