Dripping Springs Community Library District
Minutes
Special Called Meeting
May 7, 2025

Present: Missy Atwood, Bob Richardson, Melva Codina, Marcie Cochran
DSCL — Mindy Laird,

Call to order at 8:00 am
No public comments.
Reports:

e Capital Campaign manager search
e Mindy presented her analysis of the campaign budget at this time. The Board discussed
streamlining the budget and not having duplication of services.

ACTION ITEMS

On a motion by Marcie Cochran and seconded by Bob Richardson, and by unanimous vote, the board
voted to approve the proposal/contract from Contour Strategies.

Ona motion by Bob Richardson and seconded by Marcie Cochran, the board adjourned at 8:46 a m

Respectfully submitted,

Melvaw Codinav

Melva Codina
Board Secretary



