Dripping Springs Community Library District
Workshop
December 4, 2024

Present: Missy Atwood, Bob Richardson, Melva Codina,
DSCL — Mindy Laird, Sarah Rose

Call to order at 8:45 a.m.

Reports/Discussion Items

e 2025 Budget Workshop -
Mindy Laird presented the proposed 2025 budget. Mindy explained her rationale for each category in
the budget. The Board asked questions for each category. The financial constraints the Library faces
regarding Sales Tax monies figured into several categories, especially Staff budgeting and General
Administration.
The Board will finalize the 2025 Budget at the December, 2025 meeting.

The meeting adjourned at 12:00 p. m.

Respectfully submitted,

Melva Codinav

Melva Codina
Board Secretary



